We inspire people
to develop their potential

Transforming lives for the better

Inspiring People: Developing Potential

Our Purpose
We inspire the people we work with to develop their full potential. We do this through providing
tailored education, employment, training and care products and services.
We will grow Prospects to benefit the individuals we support, our colleagues and our partners by
delivering more expert and innovative services to more people each year.

Our Values
Developed by colleagues, our values guide us as we achieve our purpose.

Prospects transforms lives and communities through our
innovation and expertise in employment, skills, care and
education. For over 20 years we have combined business
excellence and public service values to inspire more than
half a million young people and adults across the UK every
year to develop their potential.

Achieving Impact
Providing high quality services which achieve positive and sustainable results for our customers.
Delivering Change

Our Employment & Skills, Care & Support and Education
& Learning work is commissioned by central government
including the Department for Work & Pensions, the
Ministry of Justice and the Department for Education.
We deliver services on behalf of the Welsh Government,
along with more than 20 local authorities across the
country. We work with local enterprise partnerships,
employers, schools, academies and colleges, third sector
organisations and families and individuals.

Sharing knowledge and expertise, evaluating services so we can learn, adapt and innovate.
Promoting Diversity
Acting fairly and ethically, recognising diversity, enabling and supporting access to opportunities
for everyone to achieve their potential.
Valuing Colleagues
We are proud of our employees and invest in our people. We create opportunities for everyone
to develop their skills, share their knowledge and experience, to contribute to our success.

The Prospects approach, both in the UK and
internationally, is to start by understanding where an
individual, family or organisation is on their journey when
they join us – not where they should be – then nurture
talent, offer opportunities and enable progression.
Integral to everything we do is innovation and cooperation, Prospects develops partnerships to enhance
the range of services and products we provide.

Working Together
Working with individuals, funders and partners to design and deliver effective services.

Prospects employs more than 1,500
expert, professional colleagues
Prospects works for central government
and more than 20 local authorities
Prospects works across the
UK and internationally

At Prospects
we pride ourselves
on combining business
excellence and public
service values to inspire
more than half a million
young people and adults
every year."

We provide national support at a local level. Colleagues
come to work to make a difference to the lives of people
in their communities. If you want to find out how we could
support you, your community and the people you want to
inspire, talk to us.

Nick Bell
Chief Executive
Nick.Bell@prospects.co.uk

Prospects won the National Centre for
Diversity’s Best Large Business 2017
Prospects was founded more than
20 years ago in 1996
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Employment
and Skills
Prospects gives people the support to
develop their potential by providing advice
and guidance and the skills necessary to
help them find meaningful employment
and to progress in the workplace.

We do this by:

Before I contacted Prospects
I had been out of work since
2012 and was supporting myself
and my family on benefits, now I
have overcome the mental and
financial barriers I faced and am
running my own business.”

We help local government and local
enterprise partnerships work with
communities to make local areas and
economies more prosperous, more
productive and offer a better quality of life.

Prospects supported 200,000 people through
the National Careers Service in London, West
Midlands, South West and South Yorkshire in
2016/7
Prospects supported 28,016 people into jobs in
the last year

Through the National Careers Service Prospects
helped 890 offenders into jobs through its work
in 38 prisons

Nicki, Prospects customer
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•

knowing ‘what works’ and using evidence based
approaches tailored to meet the needs of each
person combined with a detailed knowledge of
national, regional and local labour markets

•

working with both individuals and employers,
synchronising the supply and demand for labour
and skills for long lasting mutual benefit

•

building the confidence and capability of
employers to make more of the skills, talents and
abilities of a diverse workforce bringing fresh ideas
and perspectives

•

listening to and learning from each young person
and adult we work with as well as employers
and partners so that our approaches are always
informed by what works well.

We provide:

72% of Work Programme customers sustain
employment

Prospects had dealt
with people with Asperger
syndrome before, so they
tailor made how I would
apply for jobs, my CV and
my interview skills in ways
I would understand.”

providing high quality, blended and flexible
employment support and careers advice and
guidance which address the individual needs and
circumstances of each young person and adult we
work with

Andy, Prospects customer

Our approach is not just to help people into
any job but into a rewarding career, leading
to sustainable and long-term results for
those we support, their families, the local
communities where they live and work and
for the economy.
We support employers to find the right
people for their workforce, helping their
business to succeed and generate greater
social value for our communities.

•

In London, the Midlands, South West and Yorkshire
and the Humber Prospects has reduced the
number of young people not in education,
employment or training
Through the National Careers Service Inspiration
Agenda Prospects has linked 73,000 young
people in 550 schools with 1,150 employers
Prospects is the largest provider of careers and
skills events in the UK

•

careers information, advice and guidance for
young people and adults

•

targeted and specialist employment support
including health and wellbeing advice for those
from different backgrounds and at different points
of their careers

•

support for low skilled adults to progress in the
workplace

•

recruitment support, job brokerage and workforce
development for employers

•

careers and skills events bringing employers and
educational institutions into direct contact with
young people, adults and careers professionals.

We are continually impressed
with Prospects’ approach
to partnership working with all
our key stakeholders and their
solution focused, can-do attitude
to any barrier or problem.”
Anne Brennan, Coventry City Council and
Sarah Bradwell, Warwickshire County Council
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Care and
Support
Three times the national average of care leavers
supported by Prospects attend university
Prospects provides Children in Care services in
Gloucestershire for 200 children

Inspiring People: Developing Potential

Prospects supports vulnerable children, young
people and adults, keeping them safe and
improving their life chances.
Our approach is not just to help people
to tackle the issues and circumstances they face
but to raise their aspirations and expectations
and help them plan a better life.
Working flexibly and tailoring our
support around the needs of the individual,
and their family, our focus is on helping them
to overcome the challenges they face and
always to achieve the best outcomes possible.

Prospects supported me
and I now support young
people helping to shape
the leaving care service in
Calderdale.”
Claire, past customer and Prospects colleague

Prospects supports more than 500 young people
leaving care
100% of young people who misuse substances in
Gloucestershire reduced their primary drug use by 50%
after support from Prospects
Homes2Inspire provides residential care for more than
80 children in children’s homes across the Midlands

We do this by:

•

being open, honest and realistic and building relationships
based on trust

•

treating people as individuals, not judging them or viewing
them as a set of problems

•

enabling individuals’ voices to be heard, respected and acted
on

•

starting with where each person is now, not where they ‘ought
to be’, taking time to understand their story

•

challenging individuals to raise their aspirations and
expectations for themselves and their families, while at the
same time not pushing them in a particular direction

•

helping individuals and their families to make their own
decisions by giving unbiased advice and guidance.

We provide:

•

high quality and professional residential and fostering care 		
for children and young people

•

support for young people facing barriers to transition
successfully into adulthood

•

universal and targeted services supporting young people into
education, employment and training

•

support for young offenders and those at risk of offending
along with services for adult offenders and ex-offenders in
prison, ‘through the gate’ and in the community.

Fostering to Inspire strives to be an accredited user
of the Mockingbird Family Model

The Prospects team
provide our Pathways
Leaving Care service and
work hard to ensure our
young people are safe,
healthy and achieving
their goals."

I feel loads more confident and
it has encouraged me to start to
study maths and English and look at
applying for a job or apprenticeship
in the future.”
James, Prospects customer

Julia Clough, Calderdale Council
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Education
and Learning
Prospects works with learners of all
ages, leaders and teachers to transform
the quality and impact of education in
early years, schools and in prisons.
Our approach is to work in partnership
to improve the performance and
outcomes within all education settings.

More than 1,400 schools have gained Prospects’
Leading Parent Partnership Award accreditation

We do this by:

I was extremely
impressed by the amount
of time spent on us. I was
also very impressed by
Gabbitas’ knowledge of the
market and their instinct
where the appointment
was concerned. I would
unhesitatingly recommend
them to any school.”
David Chaundler, OBE, Farringtons School

•

providing high quality, products and services
for schools and academies

•

encouraging educational leaders to raise expectations
and standards through ongoing training and
development

•

providing highly skilled and knowledgeable
professionals appropriately qualified and committed
to improving learning and education

•

selecting the support that is right for the educational
setting and the learners by listening to and
understanding the needs and challenges

•

creating safe learning spaces.

We provide:

Prospects works with more than 7,000 schools and
academies each year
Feltham YOI learners now achieve passes in English
and maths GCSEs

•

support to early years’ providers and to local
authorities to improve the quality of childcare and
early years education

•

help to schools and learning providers to secure
access to high-quality careers education, information,
advice and guidance including labour market
information

•

inspirational and enterprise experiences for young
people with local and national employers

•

educational services in the secure estate for young
people and adults

•

education events and conferences featuring expert
school-based practitioners focusing on latest policies,
resources and practical strategies to improve learning
provision

•

independent education consultancy to schools and
parents in the UK and worldwide

•

non-curricular awards to support education providers
to achieve long-term sustainable improvement

•

school improvement products and services, and
education resources across all key stages

•

back-office financial, payroll, IT, building and asset
management services for schools.

Gabbitas, part of the Prospects Group, was
established in 1873
Optimus Education works with 40% of all secondary
schools in England

The quality is outstanding
and reassuring. A must
have support for everyone.”

Prospects has carried out 3,000 visits to provide
bespoke support and guidance to early years
providers

Panagiota Aloizou, King’s College

Prospects runs pre-schools in Leicestershire

The Model Policies and
the Ask an Expert services,
to name but two, are excellent
sources of information
that I would recommend
in a heartbeat. Optimus
Education is among a select
group of truly indispensable
education resources.”
Richard Harrold, ACS International Schools Ltd
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The Prospects Group
Prospects supports those in the earliest stages
of education in pre-schools and childcare
settings. We engage with more than 7,000
schools, academies and colleges across the
country providing consultancy, improvement
services, awards, resources and outdoor
education. For young people, Prospects works
on behalf of local authorities providing targeted
support helping young people who are not in
education, employment or training, vulnerable
and/or have learning difficulties and disabilities,
care leavers and looked after children.

also a prime contractor for the Work Programme
which helps longer-term unemployed people
back to work, in the South West and leading
subcontractor in London and Bristol.

For adults, we provide the National Careers
Service, offering advice on learning and work as
prime provider in London, South West and West
Midlands. In addition Prospects is a partner in
Careers Yorkshire and the Humber. Prospects is

Prospects provides entrepreneurship for young
people in Wales and events including regional
careers and skills events across the UK such as
Skills London, City Walks and conferences.

Prospects is recognised for innovative
approaches to rehabilitation of adults and young
offenders in the community, and in custody,
through the National Careers Service, in all
prisons where it provides the service. Prospects
provides the education for young people in
Feltham Young Offenders Institution.

The following organisations are also part of the Prospects Group:

Homes2Inspire provides care, support and
education programmes to young people across
the country. Homes2Inspire specialise in working
with children up to the age of 18 who may
also require enhanced levels of care. Homes
are located in Derbyshire, Nottinghamshire,
Staffordshire, Northamptonshire, Oxfordshire,
Bedfordshire and Worcestershire, where the
business works closely with local authorities.

Established in 1873, Gabbitas is the global expert
in British independent education. Gabbitas
prides itself on combining a respected tradition
of excellence with a unique and bespoke service
that is tailored to fit the personal requirements of
our clients in all areas of independent education.
For parents, this includes advice on school
placement, special educational needs, higher
education and careers advice along with private
hourly and residential tutoring, summer schools
and guardianship for international students.
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Since 1997 Optimus Education has helped
primary and secondary school leadership teams
to manage staff development efficiently and
effectively, stay compliant and drive whole school
improvement. Optimus Education offers of a
wealth of experience, expert support and
high-quality products and services.

CfA specialises in the recruitment of senior
executives, trustees and motivated fundraising
professionals at all levels for charities and
not-for-profit organisations in the UK and
internationally.

3BM, providing support services to the education
sector, is the first employee led mutual joint
venture to spin-out from local government.
Prospects is the partner in the joint venture. 3BM
delivers services such as financial management,
IT and building development to schools allowing
them to focus on education.

Find out more about Prospects at

www.prospects.co.uk
or contact

info@prospects.co.uk.

@ProspectsGroup
Prospects
TheProspectsGroup
Prospects Services. Registered in England & Wales. Registered company number: 3042176.
Registered office: Prospects House, 19 Elmfield Road, Bromley, Kent BR1 1LT

www.prospects.co.uk

